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Agenda 

• Overall IT Governance Structure 

• High-level Project Schedule 

• Sprint Execution Strategy 

• Detail Sprint Development Plan 

• Next Steps 

• Q and A 
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Implementation  
& Test 

High-Level Project Schedule 

Following project schedule is an illustration of the MD HIX Project Plan. It includes 

timeline, phases (top blue bar – validate, design, etc.) activities (horizontal bars), 

milestones (vertical bars). Activities with red line indicate critical path. MD is now working 

with the IT Vendor to revise details to the plan with this new timeline.  

1st QTR ‘12 2nd QTR ‘12 3rd QTR ‘12 4th QTR ‘12 1st QTR ‘13 2nd QTR ‘13 3rd QTR ‘13 4th QTR ‘13 

Validate 

Planning 
& Rqmt 
Artifacts 

NFRD 

Architect
ure Plan 

Knowled
ge 

Transfer 

COTS 
Demo 

R
e
c
e
iv

e
 C

M
S
 C

e
rt

if
ic

a
ti
o
n
 (

C
o
n
d
it
io

n
a
l)
 

Non-Functional / Technical Requirement  
Development 

Architecture Development 

Design 
Integrated 

Testing 
Deployment & 

Disposition 

IT
 V

e
n
d
o
r 

S
ta

rt
s
 

C
o
m

p
le

te
d
 T

e
s
te

d
 S

y
s
te

m
 

 S
ta

rt
 2

-p
a
th

 S
p
ri

n
t 

A
p
p
ro

a
c
h
 

C
o
m

p
le

te
 a

ll
 d

e
v
e
lo

p
m

e
n
t 

Warrant / 
Maintenance 

 C
o
m

p
le

te
 G

a
p
 A

n
a
ly

s
is

 

S
ta

rt
 E

n
ro

ll
m

e
n
t 

End-to-End 
Testing, 

including: 
Functional and 

Technical 
Testing 

Other 
Requirement 
Development 

Sprint Execution – for requirements 
required for CMS Certification 1/1/13 

Sprint 
Order 

Prioritize 
Rqmts & 
activities 
required 

for 
Certificat

ion on 
1/1/13 

Certification 
Process 

Deployment to 
Production 

Training 

Fix any  
Production  
bugs, etc. 

DDR 
CMS Gate Reviews 

(Tentative Dates) FDDR PORR ORR 

Key: DDR – Detail Design Review; FDDR – Final Detail Design Review; PORR – Preliminary Operational Readiness Review; ORR – Operation Readiness Review 

Core Requirements 

Federal 
Requirements 

State 
Requirements 



- 4 - 

Sprint Execution Strategy 

Development Strategy: 

 Each of the 15 Functional Areas (with the exception of SHOP) has been rolled 

up to four (4) major categories, as defined by CMS for certification: 

o Eligibility and Enrollment 

o Plan Presentment / Plan and Case Management 

o Financial Management / Billing and Payment 

o Consumer and Stakeholder Engagement and Support 

 Sprint / Agile Approach 

o Core 

o Federal 

o State 

o Other 
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Detail Sprint Development Plan 
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Detail Sprint Development Plan 
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Detail Sprint Development Plan 

Financial Management 
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Detail Sprint Development Plan 
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Next 3 months 

 Complete Design Phase for both functional, non-functional and architectural 

requirements 

 Start development of the Core Requirements for all sprints 

 Conduct Detail Design Review (DDR) Gate Review with CMS 

 Continue working on procurement process and strategy for 1B tasks 


